AGENDA

Waukesha County Criminal Justice Collaborating Council
Criminal Case M anagement Subcommittee

Tuesday July 27, 2004—12:00 p.m.
District Attorney Conference Room, CG-31
Approve Minutes (06.22.04)

ITEMSFOR DISCUSSION AND CONSIDERATION

1. Update on activities of CJCC, Committees, and Subcommittees

2. Review and Discussion of Pretrial Conference Pilot Program to Date
a Interpreters
b. Defendants with Multiple Cases
c. Ordersto Produce
d. Scheduling
e. Other Areas

3. Discussion of Pretrial Conference Pilot Program Outcomes and Measures
4. Set Future Meeting Date

5. Future Agendaltems

(Please bring your calendars)

CJCC Crimina Case Management Subcommittee Paul E. Bucher, Chair
Tuesday July 27, 2004—12:00 p.m.
District Attorney Conference Room, CG-31



